Managing Off-Site Employees
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Logistical Challenges

· Email leaves room for things to be lost in transition
· Harder to have creative brainstorming sessions
· Working remote requires excessive meetings
· Hard to create a team environment
· Too many phone calls.  Prevents productivity
· Hard to communicate when I’m not face to face
· Overload of texts and emails
· No more spontaneous team collaboration
· Performing quality checks on work that’s being done
· Impossible to plan for everything you may need while away from the office.
· Ergonomics (chairs, only 1 monitor, etc.)
· Ensuring my team stays productive
· With so many conference calls, etc. I can’t get any work done!
· The whole family is here!
· No longer have the luxury to “pop in” to an employee’s office
· Hard as a leader to make sure people are busy on the right things



Technical Challenges

· Luddites on my team won’t get with the program
· Technology bandwidth issues (rural areas, no high-speed internet)
· Users have a mixed comfort levels with our technologies



Behavioral Challenges

· Conference call etiquette
· People not being prepared for online meetings
· Users not turning on their video for Zoom
· People ignoring meeting






Attitudinal Challenges

· “Out of site, out of mind” – I’m left out of important communication
· Extraversion is tough
· Not getting distracted by TV news
· Trust of the management that you’ll do your work
· Getting organized in a way that helps me be productive
· Setting work/home boundaries
· I miss in-person interaction
· Senior leaders thinking if an employee is not in the office, they goof off
· I can’t seem to turn the work off at the end of the day
· FOMO – with some of the team still in the physical office
· Managing life and work at home
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Activity:   Write Out Your PRAISE or SWEAR Script for Mack
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Activity:   Write Out THREE Good Open-End Coaching Questions



























Other Behavioral and Attitudinal Solutions

Behavioral:

· Set clear standards for performance.  Communicate them.
· Gap analysis
· Use Feedback and Coaching when necessary
· Don’t allow bad habits to become common practice
· Insist on cameras being on during video conferences



Attitudinal:

· Keep a consistent work schedule
· Set goals for the day and celebrate accomplishing them
· Set transition rules (get up and move after completing a task)
· Treat a virtual workday like a physical one – grooming, etc.
· Take regular mental health breaks
· Quit watching the news
· Create a dedicated workspace.  Keep your home and work separate
· Learn to delegate and let go.  Trust (but verify), but trust!
· Consider virtual coffee breaks and happy hours
· Maintain office traditions where you can (group exercise)




Other Behavioral and Attitudinal Solutions

Logistical Solutions:

· Have an official policy – employee contracts
· Weekly assignment reports with tasks and deadlines
· Spreadsheets for managers to update priorities
· Consistent, productive meetings (morning quarters)
· One-on-ones when/where appropriate
· Plan for the transition back to a physical office



Technical Solutions:

· Microsoft Lync
· Zoom
· Microsoft Teams
· GoToMeeting
· Office 365
· Skype
· Make allowances, accommodations for remote workers with connectivity issues
· Ensure equipment is available (second monitors, printers, etc.)




Recommended Resources:

· Boss Builder Podcast Episode #72:  How to Win the Psychological War Against COVID-19 (with Dr. David Clayman)


· Boss Builder Podcast Episode #70:  Practical Strategies for Working Remotely and Navigating Uncertainty (with Alexa Beavers)
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